TREMOLINO!

Training for trainers

Some notes from 2009 participant

Dear friends, here you will find some of my personal observations and thoughts, made during “The TREMOLINO! Educators Collaborative” session, which was held in August, 2009, on Greens Island (Penobscot Bay, Maine, USA). I try to structure my impressions and make a dry marc from very alive and juicy memories. 
First of all I want to express deep gratitude to all friends - participants of “Tremolino!” training, who was so generous, adventurous and warm all this days, and to say special thanks to our “silent pillar” Sam Hallowell, who actually complete all organization work
Thousands thanks to Lance Lee, who granted us with this incredible opportunity. 
And thanks to Bo Forsstrom – Atlantic Challenge Finland trustee who pushed me to put my ideas into taped words. I apologize for my English. Hope you will understand, what I meant and will be indulgent to my notes.
Formally the project consisted from:

1. 10 days 

in
2. forest camp (living in tents, cooking in Summer house, water from the well, no electricity)

situated on the island

3. 15 miles away from the mainland, near the ocean, tides up to 4 meters, fjords, fogs, unstable winds

amongst

4. rich and beautiful nature of Penobscot Bay islands (outstanding world of wild plants, birds, animals, and sea-life)
spent by
5. 18 people – 15 from USA, 1 from Basque country, 2 from Russia, male/female : 11/7, ages from 18 to 60, leaders, teachers and trainers, working in very different areas with children and youngsters, sea experience – from zero level up to professional sailing instructor

using

6. 6 boats of different tradition – various nation, rig and age – 2 “Bantry Bay gig” (lug sails, Europe, 18th century), Balancelle Espagnole (3 sails, Latin rig, Spain, 16 century), Ferring (1 square sail, Norwegian drakkar), Maine Pinky Scooner (2-masted Gaff scooner, USA, 18th century), traditional boat from Indonesia
while

7. time and activities were not structured hardly – the system of “leaders of the day” was implemented, and everybody was invited to offer a workshop and share his experience in any field.
For me this experience was very bright, unexpected, multifaceted and very deep. Something inside me tells that it was the same for each of us. What was the determinant for this? People? Boats? Environment and project structure? Nature? Diversity and richness of all mentioned? Or combination of all aspects?
I would mark out two main factors – people involved in project and opportunities, provided by project’s environment.
1. Personal richness and high level of participants
a. high level of responsibility and self-managment
one of the most obvious trait of participants in this type of project – high level of consciousness and taking responsibility. It follows with no waste of time or resources for technical and discipline aspects. To set a discipline among low motivated or low oriented people can take up to 40% of your time and energy. 

In training for trainers you will pass easily all stumbling stones – like those with people, who forgot sweater, or missed time of appointment, or has wrong mood, or too wet or too cold. Leaders will arrive in time, well equipped and left all complaints ashore. If problem will appear – they will firstly endure, than propose a solution, and they will help each other to overcome any discomfort.
After organizing 10-15-20 irresponsible, disoriented youngsters to sail and live inside trainers team is a delight.

b. high motivation 
as an effect of responsibility and conscious decision be a part in this project, all participants showed very high motivation during the training – everybody was active, pays a lot of energy in every activity. Every moment people were pitched in, the level of attention in the space of the project was very high, every moment I had a feeling of presence – nobody was absent.
c. a lot of skills and experience to share
let me also mark a moment of personal richness of each participant – everybody has interesting and wealthy background, various experiences, and deep skills in his specialization – whether boatbuilding or sailing. And an interesting point that many of us also skilled in something beside their specialization – like drawing or reading poetry, playing music or singing.
d. skill to teach and to learn
and being involved in educational project, everybody brings a meta-skill to teach, and rather wide-spread problem “I know how to do this but I can not explain” did not appeared. And as a complimentary skill to “teaching” – every participant was very keen to learn. 

e. open mind and readiness for the experiment
person, who has reach experience and looking for the new ideas will keep his heart and mind open. Those passed through many adventures are ready for new adventures, and every experiment and new experience is always an adventure and a challenge. This is naturally for the human being – get some fear and doubts in the face of uncertainty, it is always a challenge and adventure to make a step toward unknown - new person, new culture, new team, new boat, new activity… it requires a courage and experience of overcoming this fear and inner resistance, and if you meet 17 people ready for the adventure every new step will be bright and inspiring. 
f. personal strength and team-work
and after all I can say that everybody in our team was really mighty. Everybody was very powerful in solving tasks alone. And additionally everybody was looking for teamwork, and was very successful in using team effects. We didn’t meet extreme condition or problems – the weather was wonderful, islands were beautiful, we had enough food and water… but I’m sure if we would meet any complicated task or even one, seem to be unsolvable – this team of keen and competent people would find a solution very fast. 
Wow, 18 mature, responsible, motivated, experienced, creative people in one team – you can imagine, how it was… Idyllic picture. And a lot of pleasure.

The second determinant of Tremolino! success was also a rich environment. Beside novelty of physical condition I would like to underline richness and diversity of  project’s space.
2. Diversity inside project
a. Diversity of activities (new experience)

Diversity of activities during Tremolino! days was provided first by wide range of gig activities, second – by big and various fleet of other vessels, and third – by very bright set of skills, which participants brought with them and proposed as a workshops.

Following the theories of creativity and self-development – to find something new and make a next step you have to be in the “overfilled” environment – it has to be richer and provide more options than you can take, if so - than you will be able to find what you need for this moment.

When a tree starts to grow we know the direction – it grows upwards. But our personality is not a tree. You can’t know – what is the next step, which direction? But when you are in the middle of couple interesting options, this moment this vague questions inside you will crystallize. 

Or I would compare this with the situation when you’re hungry, but you can’t decide – what I want to eat? Sometimes you can say certainly – I want apple, or I want cheese… but sometimes you can’t say what you need until you will see a table with different dishes, and sometimes – until you will try them. During Tremolino! sessions we tried so many diverse activities – sailing and rowing, short and long expeditions on gigs, sailing and rowing 4 more boats, and – navigation, nature investigation, cooking experiments, making oars, learning navigation, claming, fishing and even drumming. Everybody can hear inside – what idea echoed in his heart, what is new direction to go. And this was amazingly.
b. Diversity of culture (international aspect)
Many times, when I heard from Lance, that international character is the point, I can’t realize why he is so insistent in this question. But now I agree with idea that international team will operate on essentially deeper level.
For me communicating with people of my culture and foreigners differs to the same extent as walking differs from swimming. Like we were born to walk, but we can learn swimming (and don’t forget, that many ages ago we were swimming).It takes time and efforts to start swimming, but when you can swim – you have much more opportunities in your life, and it’s a lot of pleasure also.

What is the nation and the culture for us? First of all – of course, it is a language, but also -  nationality, generation and social biography. It is a coding system, a common background, providing ability to communicate and cooperate. And this is an interesting task to communicate without this tool, or be limited in it – in this case you need to find other background or deeper basis. It requires a lot of energy and work, but it brings a lot of profit:
· Physical distance still important for our mind, we have a “map” in our mind, somewhere mentally we feel the “geographical boarders” of our group. The bigger distance we have between our homelands, the bigger part of world we “own” in our mind for this time. And additional fun in Tremolino! project was not only nationality of people, but also nationality of boats. So we were masters of the space from Norway to Russia, from Indonesia to Basque country and over the ocean to United States.
· Inter-cultural communication opens your mind, you learn about the world and people “at first hand”. It brakes the stereotypes, which are working tool of our mind, but if stereotypes not based on our experience, they can be false and harmful. Our brain can’t operate without stereotypes, and we can not remove them, but we can check them, compare with objective information.
· As every successful adventure or passed challenge, overcoming inter-cultural/inter-personal boarder lifts up your opinion about yourself and increase your self-confidence
· When you arranged intercultural communication, based on background, which is deeper than in regular life, and if it’s appear, that this “foreigner” holds the same views, this moment you see your ideas on new depth. In such situation you can re-evaluate your beliefs and aware that your ideas are not detail of one culture or country or project – they are more universal. This moment you feel like finding very deep source, feeding your well. May be you can’t stay for long time on this depth, but the fact of this deep source existence, will encourage you go further and this deep source of universality will fill your spring with new energy to make new projects.
Summarize the above, we can formulate a “recipe” of effective “training for trainers” – international team of outstanding people experimenting in rich environment – this is an ideal format to send your message.
For me personally the message I caught in my heart on “Tremolino!” can be formulated like “Take people and go to the sea with them, be brave, concentrate not on details and formal aspect – concentrate on new experience for them”. And another one – “you are not alone doing this. All around the world, different countries and continents you have many friends”.
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